
 

 

 
  

TOWN OF SWANZEY  

NEW HAMPSHIRE 

2022 VOTING GUIDE 
OFFICIAL BALLOT VOTING  

 

TUESDAY, MARCH 8, 2022 

8:00 A.M. TO 7:00 P.M. 
 
 

               
 
 

 
 
 
 

 
Absentee Ballots are available through the Town Clerk’s office.  You must 

appear in person by March 7th. Please bring a valid photo ID. 
 
 

Location: 
Monadnock Regional High 

School Gymnasium 

580 Old Homestead Highway 

 

From Town Hall: school/voting 

site is 0.2 mile north on right. 

From Lake Street: school/voting 

site is 2.4 miles south on the left. 

 
It is not too late to register to vote! 

You may do so at the polls before you vote. 
Please remember to bring a valid photo ID. 

 



 
Article 1  To choose by ballot town officers:
 
Selectman   
For 3 Years (Vote for 1)  
Sylvester Karasinski 
_____________ (Write-in)  
 
Moderator 
For 2 Years (Vote for 1) 
Timothy Carrier 
Bruce Tatro 
___________ (Write-in) 
 
Planning Board     
For 3 Years (Vote for 2) 
Richard Lane 
Scott Self 
___________ (Write-in) 
 
 
 
 

 
 
Planning Board 
For 1 Year (Vote for 1) 
____________ (Write-in) 
 
Zoning Board of Adjustment   
For 3 Years (Vote for 1) 
Bill Hutwelker  
_____________ (Write-in) 
 
Supervisor of the Checklist 
For 3 Years (Vote for 1) 
Linda Hunt 
_____________ (Write-in)  
 
Trustee of Trust Fund 
For 3 Years (Vote for 1) 
Richard Scaramelli 
_____________  (Write-in) 
  

 
 
Sewer Commissioner   
For 3 Years (Vote for 1)  
Larry Crowder 
_____________ (Write-in) 
 
Sewer Commissioner   
For 1 Year (Vote for 1)  
Donna Hanscom 
___________ (Write-in)  
 
Mt. Caesar Union Library Trustee 
For 1 Year (Vote for 1) 
Kathryn Habiby  
___________ (Write-in)   
 
Stratton Free Library Trustee 
For 3 Years (Vote for 1) 
David Hoitt 
___________ (Write-in)

Article 2 To vote by ballot on the following amendments to the Town of Swanzey Zoning Ordinance:

 

Article 2 explanation:    The explanation for the Planning Board’s proposed amendments to the Zoning 
Ordinance are shown here. You can find the full text of the amendments in the Town Warrant (available on 
the Town’s website and at Town Hall). The Planning Board sought public feedback on the proposed zoning 
amendments at public hearings held on December 9 and December 16, 2021 and on January 13, 2022.  
 
The purpose of Amendment 1 is to update the purpose and intent statement for the Business District and 
the Industrial Park District. The Zoning Ordinance includes a purpose and intent for each zoning district that 
provides an overall objective for the district. The Planning Board is recommending minor changes for the 
Business and Industrial Park Districts to better represent the types of uses and development the community 
would like to see in these districts.   
 
Amendment 2 would make several changes to the Business District, as follows:  

 The following uses would be added as permitted uses: recreation facility conducted as a business and 
research and development.  

 The following uses would require a Special Exception from the Zoning Board of Adjustment: 
warehousing, self-storage facility, licensed nursing home, hospital, and bulk storage and distribution of 
large quantities of material, liquid, solid or gaseous intended for resale.  

 The amendment would also establish a minimum requirement of five units for multi-family residential 
dwellings in the Business District. The purpose of this amendment is to discourage smaller scale multi-
family residential uses in the Business District. 

 Finally, the amendment would remove one-family dwellings, two-family dwellings, and manufactured 
dwellings as a Special Exception use in the Business District. A provision would be added that a one-
family, two-family, or manufactured housing dwelling established prior to approval of the amendment 
would be considered a permitted use in the Business District. The purpose of this is to discourage 
residential uses in the Business District that are not compatible with other permitted commercial uses, but 
also to ensure that existing residential uses in the district can continue and expand without the need for 
additional approvals by the Zoning Board of Adjustment. 

 
Amendment 3 reorganizes the Zoning Ordinance so that the Industrial Park District and the 
Commercial/Industrial District are located within the same section of the ordinance. Currently, the regulations 
for these two districts are located in different sections of the Zoning Ordinance.  
 
Amendment 4 would add distribution of large quantities of material, liquid, solid or gaseous intended for 
resale as a permitted use in the Commercial/Industrial District. The Commercial/Industrial District is generally 
located along the Route 10 corridor from the Keene city line to approximately Forest Avenue.  
 



 

 

Article 2 explanation (continued):    Amendment 5 would make several changes to the Industrial Park 
District, which is located along Safford Drive and portions of Old Homestead Highway in North Swanzey as 
described further below. This section of the Zoning Ordinance has not been significantly updated since it was 
first adopted in 1995. Some of the provisions are no longer relevant due to changes in the area and updates 
to the Zoning Ordinance that have happened since. Proposed revisions include:  

 Allow self-storage facilities and the bulk storage and distribution of large quantities of material, liquid, 
solid or gaseous for resale purposes by Special Exception approved by the Zoning Board of Adjustment.  

 Remove provision requiring on-site storage of flammable liquid be limited to 10,000 gallons and only 
allowed as an accessory use, and that an approved Spill Containment System be required. Spill 
Containment Systems are currently required for on-site fuel storage and permitted through the NH 
Department of Environmental Services.  

 Several minor changes were made to update the landscaping and screening requirements for outside 
storage areas, and to clarify existing requirements for paved surface setbacks, building and impervious 
surface coverage, and drainage.  

 Several provisions were relaxed to encourage additional development, including removing the 
requirements that all buildings have a minimum size of 2,000 square feet and reducing the minimum lot 
width and road frontage requirement to 150 feet from 200 feet.  

 Delete provision regarding how properties are accessed due to the completion of the Safford Drive 
extension to Route 12 in 2015.  

 Delete parking requirements for properties. Off-street parking requirements are now addressed in Section 
III, Article Q of the Zoning Ordinance.  

 
Amendment 6 would establish a maximum density of 3 units per acre for multi-family residential dwellings in 
the Residence District connected to public sewer. Currently, multi-family residential dwellings are allowed by 
Special Exception in the Residence District. There is no density limit for multi-family residential projects 
connected to public sewer, except that the lot size must be a minimum of one acre in size. No changes are 
proposed to the density standards for multi-family dwellings that are not connected to the public sewer 
system.  
 
Amendment 7 would establish a maximum density of 8 units per acre for multi-family residential dwellings in 
Village Business District I connected to public sewer. Currently, multi-family residential dwellings are allowed 
by Special Exception in the Village Business District I. There is no density limit for multi-family residential 
projects connected to public sewer, except that the lot size must be a minimum of one acre in size. No 
changes are proposed to the density standards for multi-family dwellings that are not connected to the public 
sewer system.  
 
Amendment 8 would establish a maximum density of 12 units per acre for multi-family residential dwellings 
in the Business District connected to public sewer. Currently, multi-family residential dwellings are allowed by 
Special Exception in the Business District. There is no density limit for multi-family residential projects 
connected to public sewer, except that the lot size must be a minimum of one acre in size. No changes are 
proposed to the density standards for multi-family dwellings that are not connected to the public sewer 
system.  
 
Amendment 9 would rezone six properties on Suburban Acres Road from Business District to Residence 
District. All six properties are currently used for single-family residential dwellings. The Planning Board does 
not anticipate commercial development for these properties and believes the Residence District zoning would 
be more appropriate for the current use of the properties and anticipated future use. 
 
Amendment 10 would rezone two properties on Arrowcrest Drive from Business District to Residence 
District. The two properties are currently used for single-family residential dwellings. The Planning Board 
does not anticipate commercial development for these properties and believes the Residence District zoning 
would be more appropriate for the current use of the properties and anticipated future use. 

 



 

 
 

Article 3 Shall the Town vote to raise and appropriate the sum of Three Million Five Hundred and 
Seventy Five Thousand Dollars ($3,575,000) for the purpose of preparing plans and specifications, and 
constructing, equipping and furnishing a new Fire Station at Town owned property located at 321 Old 
Homestead Highway; Two Hundred Thousand ($200,000) to be raised by general taxation, Five Hundred and 
Seventy Five Thousand ($575,000) from the Undesignated Fund Balance and other grants, and Two Million 
and Eight Hundred Thousand ($2,800,000) of such sum to be raised through the issuance of bonds or notes 
under and in compliance with the Municipal Finance Act, RSA 33:1 et seq., as amended; to authorize the 
Selectmen to issue, negotiate, sell and deliver said bonds and notes and to determine the rate of interest 
thereon and the maturity and other terms thereof; to authorize the Selectmen to apply for, obtain and accept 
federal, state or other aid, if any, which may be available for said project and to comply with all laws applicable 
to said project; to authorize the Selectmen to take any other action or to pass any other vote relative thereto?    
(RECOMMENDED BY SELECTMEN – 3/5 Ballot Vote Required) 
 

 

Article 2 explanation (continued):    Amendment 11 would rezone several properties along Route 12 so 
they are located entirely within the Business District. These properties are currently split between Business 
District along Route 12 and either Residence District or Rural/Agricultural District towards the rear of the 
properties. Commercial development on the properties is more limited because they are split between 
different zoning districts. The proposed rezoning would be consistent with the Town’s 2003 Master Plan, 

which includes an objective to: “Promote and encourage the development of commercial and retail growth 

along the existing corridors of Route 10 and Route 12, the northerly section of Route 32 in the vicinity of the 
Industrial Park and the airport and in the Industrial Park.”  
 

Article 3 explanation:    This year’s proposal is 9.5% less expensive than the total cost of the fire 

station article voted on last year. The lower total budget was possible by building the budget with the 
administrative and office areas of the building unfinished and using lower cost materials. 
 
With the voters strongly approving the 2019 warrant article authorizing funding to design a fire station at 321 
Old Homestead Highway, the Town got to work in 2019 to develop a plan to get the firefighters and Station 
#2 out of the basement of Town Hall. The Town hired KCS Architects (Katie Sutherland) of Keene to prepare 
conceptual plans and to engage the community in the process of designing a new fire station. Throughout the 
summer and fall of 2019 the Town hosted eight meetings with the Swanzey Fire Department and members of 
the community, where the public shaped this project. These meetings focused on specific subjects such as 
building construction materials, utilities / infrastructure, and community engagement and also reviewed and 
provided feedback on drafts of the floor and site plans.  
 
The proposed station is roughly 12,300 square feet and is made up of essentially three sections: the hot 
zone, the warm zone, and a cold zone. The station does not include bedrooms or living quarters because 
Swanzey does not currently have full time / 24 hour staffing. If that space is needed in the future, there is a 
dedicated area on the site for an addition. 
 
The hot zone shows the Town is serious about the health and safety of Swanzey’s almost fully on-call fire 

department. Due to the materials found in modern homes and developing science, according to New 
Hampshire laws if firefighters develop certain cancers and other health issues it is presumed that the medical 
issues are work-related. The hot zone is focused on providing Swanzey’s firefighters and emergency 

medical technicians (EMTs) a safe and clean station where their gear can be away from contaminants, space 
where they can properly clean their gear and their persons so they don’t bring contaminants home to their 

families, and dedicated facilities for both men and women.  
 
The warm zone is primarily the area where the trucks, apparatus, and equipment will be stored. During this 
process the design team visited three local recently constructed fire stations and all of them had double deep 
drive through bays with doors on both ends. This is the most efficient use of space as opposed to side by 
side bays. The warm zone will have a diesel exhaust treatment system to capture the fumes from the trucks 
so they are not in the air the firefighters and members of the public in the station breathe. There is also a 
small work area for working on gear and equipment. 
 
 



 

 
 

 
 

Article 4 Shall the Town vote to raise and appropriate the sum of One Million and Three Hundred 
Thousand Dollars ($1,300,000) for the purpose of preparing plans and specifications, permitting, making 

Article 3 explanation (continued):    The cold zone is dedicated space separated from the contaminants in 
the hot zone and the warm zone and it has public and administrative areas. The public cold zone includes 
a training / meeting room that will be used for the training sessions the Swanzey Fire Department hosts 
multiple times per month. Unlike current spaces in the fire stations, this area will be large enough for the full 
department. The training room is separate from the rest of the station so it may be used by the Town for 
public meetings. The administrative cold zone also replaces the current fire department offices housed in 
Station #3 on Main Street in West Swanzey. The current offices are not well laid out, do not meet building 
codes, and are only accessible through a steep staircase. The administrative cold zone will have a 
conference room for meetings with business developers and residents for fire department business. There is 
also a report room where staff will be able to work privately on documentation with confidential medical 
information. In addition, the cold zone will serve as the Town’s emergency operations center, which will add 

grant opportunities for equipment. 
 
If this article is approved, work will begin promptly to finalize architectural and engineering plans and 
construction is expected later in 2022 or early in 2023. If this article is not approved, the Town will continue 
to spend time and money studying this issue and/or developing different plans until the Town appropriates 
money at a future Town Meeting for a fire station.  
 
The current Station #2 in the basement of the Town Hall cannot continue to be used because it is undersized, 
does not meet health and life safety code requirements, makes town hall employees sick, and has a number 
of other challenges. Modern fire trucks barely fit through the doors, under the ceiling, and between the 
columns in the truck bays. The firefighters’ lockers and gear are in the truck bays with the diesel exhaust from 

the trucks. Water leaks into the station through the building’s foundation. There is only one way in or out of 

the station, which is through the truck bays. The diesel fumes also go upstairs into the Town Hall where 
employees and members of the public are doing business. For more info, go to www.swanzeynh.gov.  

Assuming a 20 year bond through the Municipal Bond Bank at a 2.5% interest rate, the full projected annual 

payment once the bond has been issued (assumed to be in 2023) will be approximately $180,000 ($0.29 / 

$1,000 on the tax rate using 2021 assessed values).  

Cost per year by assessed value: $100,000 - $28;  $200,000 - $56;  $300,000 - $84 

Cost per day by assessed value: $100,000 - $0.08;  $200,000 - $0.15;  $300,000 - $0.23 
 

The approximate tax rate impact of this article in 2022 is $0.315 / $1,000 based on 2021 assessed values. 
 
This information is provided for informational purposes only and is not a guarantee of actual bond costs. 

 
 
 

Article 3 Financial overview 
The total budgeted cost including all 
construction, equipment, outfitting, engineering, 
and architectural work is $3.575 million, broken 
down as follows: 

 $2.992 million – site and building construction 

 $245,000 – Architectural, engineering & 

related expenses 

 $186,000 – Firefighting focused and cancer 

preventative equipment 

 $152,000 – Furniture, equipment, 

contingency, and other costs 
 
The Town plans to aggressively pursue grants 
to further reduce the overall cost to taxpayers.  

 



 
repairs, and constructing improvements to Upper Wilson Pond Dam; Eight Hundred and Sixty Thousand 
Dollars ($860,000) of such sum to be raised through the acceptance of a FEMA grant; Four Hundred and Forty 
Thousand Dollars ($440,000) of such sum to be raised through the issuance of bonds or notes under and in 
compliance with the Municipal Finance Act, RSA 33:1 et seq., as amended; to authorize the Selectmen to 
issue, negotiate, sell and deliver said bonds and notes and to determine the rate of interest thereon and the 
maturity and other terms thereof; to authorize the Selectmen to apply for, obtain and accept federal, state or 
other aid, if any, which may be available for said project and to comply with all laws applicable to said project; 
to authorize the Selectmen to take any other action or to pass any other vote relative thereto?   
(RECOMMENDED BY SELECTMEN – 3/5 Ballot Vote Required) 
  

  
 

Article 5 Shall the Town vote to raise and appropriate the sum of One Million and One Hundred 
Thousand Dollars ($1,100,000) to stabilize Webber Hill Road and prevent its collapse, such sum to be raised 
as follows:  Seven Hundred and Twenty Five Thousand Dollars ($725,000) of such sum through the 
acceptance of a grant from the Federal Emergency Management Agency (FEMA); One Hundred and Sixty 
Three Thousand and Seven Hundred and Fifty ($163,750) of such sum through the acceptance of a grant 
under the American Rescue Plan Act; and Two Hundred and Eleven Thousand and Two Hundred and Fifty 
($211,250) of such sum through the issuance of serial bonds and notes under and in compliance with the 
provisions of the Municipal Finance Act, RSA 33:1 et seq., as amended; to authorize the Selectmen to issue, 
negotiate, sell and deliver said bonds and notes and to determine the rate of interest thereon and the maturity 
and other terms thereof; to authorize the Selectmen to apply for, obtain and accept federal, state and/or other 
aid, grants and/or other funds that may be available from the federal and state governments and/or other 
sources and to pass any necessary vote relating thereto; and to authorize the Selectmen to take any other 
action or to pass any other vote relative to this warrant article? 
(RECOMMENDED BY SELECTMEN - 3/5 Ballot Vote Required)           
          

Article 4 explanation:  After completing improvements to Lower Wilson Pond Dam in 2019, the Town 
moved on to addressing the deficiencies with Upper Wilson Pond Dam along Swanzey Factory Road. The 
Town received a FEMA high hazard dam grant to provide 65% of the funds for engineering work. The Town 
then hired licensed engineers to develop options to address the deficiencies, which included repairing or 
removing the dam. After two public informational sessions the Selectmen decided to move forward with the 
rehabilitation option. Upper Wilson Pond Dam is a high hazard dam, meaning if it were to fail it would 

probably cause loss of human life and/or property. Failure to address its deficiencies could result in fines 
from the State. 
 

Of the $1.3 million total cost, $860,000 is expected to be covered by a FEMA high hazard dam grant and 
$440,000 will be bonded. 

Assuming a 10 year bond through the Municipal Bond Bank at a 1.5% interest rate, the full projected annual 

payment once the bond has been issued (assumed to be in 2023) will be approximately $48,000 ($0.08 / 

$1,000 on the tax rate using 2021 assessed values).  

Cost per year by assessed value: $100,000 - $8;  $200,000 - $16;  $300,000 - $24 

Cost per day by assessed value: $100,000 - $0.02;  $200,000 - $0.04;  $300,000 - $0.06 
 

This article is not expected to have a direct impact on the 2022 tax rate  
 
This information is provided for informational purposes only and is not a guarantee of actual bond costs. 

Article 5 explanation:  A few years ago it was brought to the Town’s attention that a section of Webber Hill 

Road appeared to be undermining. The Town hired Underwood Engineers to develop options to stabilize the 
road and identify funding sources to help offset the costs to the Town taxpayers. With their help we were able 
to receive grants from FEMA and the State Department of Environmental Services that significantly lower the 
Town’s share of the cost. Of the $1.1 million total cost, the expected breakdown is $725,000 from a FEMA 

hazard mitigation grant, $163,750 from a grant under the American Rescue Plan Act, and $211,250 will be 
bonded. 
 
 
 



 

 
 

Article 6  Shall the Town vote to raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on 
the budget posted with the warrant or as amended by vote of the First Session, for the purposes set forth 
therein, totaling $6,902,500 $6,916,353? Should this article be defeated, the default budget shall be 
$6,680,348, which is the same as last year, with certain adjustments required by previous action of the Town 
or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to 
take up the issue of a revised operating budget only.     (RECOMMENDED BY SELECTMEN) 
 

 

Article 5 explanation (continued):   

Assuming a 10 year bond through the Municipal Bond Bank at a 1.5% interest rate, the full projected annual 

payment once the bond has been issued (assumed to be in 2023) will be approximately $22,000 ($0.04 / 

$1,000 on the tax rate using 2021 assessed values).  

Cost per year by assessed value: $100,000 - $4;  $200,000 - $8;  $300,000 - $12 

Cost per day by assessed value: $100,000 - $0.01;  $200,000 - $0.02;  $300,000 - $0.03 
 

This article is not expected to have a direct impact on the 2022 tax rate  
 
This information is provided for informational purposes only and is not a guarantee of actual bond costs. 

Article 6 explanation:   The Board of Selectmen’s 2022 Operating Budget (after being increased $13,853 

at the Deliberative Session for the intended purpose of additional funding towards the Mt. Caesar Union 
Library) is $6,916,353, which is an increase from the 2021 budget of about $200,000 ( + 3%). Voters’ choice 

is between the recommended budget and the default budget, which is $6,680,348. Due to rising costs that 
cannot be incorporated in the default budget for items such as insurance rate and fuel increases, adoption 
of the default budget would likely result in reductions in services and staffing levels in addition to not funding 
the increases outlined below. 
 

Following are the major increases to the 2022 budget compared to 2021: 

 Ambulance – projected increase for Cheshire EMS taking over ambulance services from DiLuzio 

Ambulance 

 Elections – two more elections in 2022 than 2021 

 Recreation – increasing wages for summer seasonal employees, which have become more difficult to 

hire 

Following are the major decreases to the 2022 budget compared to 2021: 

 Cultural Services – Reduction for public access TV budget 

 Insurance – Employee health insurance plan change resulting in lower premium costs 

 General Assistance – Reduction in current case load thanks in part to the availability of other funds 

and resources 
 

Default Budget 
By law, the default budget is the same budget as last year with increases for contracted and legal obligations 
and decreases for one-time expenses and reductions in debt service. The 2022 default budget is 
$6,680,548, $36,000 lower than the 2021 budget and $236,000 lower than the 2022 recommended budget. 
 

The increases in the default budget compared to the 2021 budget are for additional elections in 2022. 
 

The decreases in the default budget compared to the 2021 budget are due to debt service being paid off in 
the general sewer funds. 
 

Operating Budget Summary 
Overall 2022 recommended budget increase from 2021 of about $200,000 (+ 3%)  
The recommended budget is $236,000 higher than the default budget 
Net estimated non-property tax revenues are approximately $161,000 higher than 2021 
Net amount to be raised by taxes for the budget is about $3,553,153, an increase of $38,500 (1.1%) 
The approximate tax rate impact of the recommended budget is $5.615/ $1,000 based on 2021 assessed 
values. 
 



 
Article 7 Shall the Town vote to raise and appropriate the sum of $192,000 $202,000 by general taxation 
to be placed in the following expendable trust and capital reserve accounts of the Town:  
 

Expendable Trust Funds Amount Capital Reserve Funds Amount 

Revaluations & Updates $20,000  Fire Trucks $15,000 

Police IMS  $3,000 Recreation Facilities Improvements $20,000 

Police Facilities $3,000 Recycling Center $10,000 

Mt. Caesar Union Library $10,000$20,000 Fire Stations $10,000 

Emergency Communications $10,000 Police Cruisers $40,000 

Fire Ponds $30,000     

Fire Tools & Equipment $10,000   
 

Town Hall IMS $10,000   
 

Stratton Library $1,000   
 Such sums to be raised by taxation?         (RECOMMENDED BY SELECTMEN) 

  

 

 

Article 8 Shall the Town vote to raise and appropriate the sum of $605,000 by general taxation to be 
placed in the following expendable trust and capital reserve accounts of the Town:   

Expendable Trust Funds Amount Capital Reserve Funds Amount 

Road Rehab. & Reconstruction $325,000 Town Bridges  $70,000 

Winter Maintenance $10,000 Highway & Cemetery Equipment $125,000 

DPW Facilities $15,000 Town-owned Dams $20,000 

  
Sidewalks 
Covered Bridges  
 

$15,000 
$25,000 

 

Such sums to be raised by taxation?    (RECOMMENDED BY SELECTMEN) 

 

Article 7 explanation:   An article similar to this one and Article 8 appear on the warrant each year to save 
money in the Town’s various capital reserve and expendable trust funds. These funds are critical to the 

Town’s operations and are used throughout the year to make major capital purchases of vehicles and 

equipment, to make repairs and improvements to the Town’s buildings and infrastructure, and for a number of 

other purposes. Funds are held and invested by the Trustees of Trust Funds and expenditures are restricted 
to the purposes approved by voters when each fund was created. All funds are reviewed by the Capital 
Improvements Plan Committee, which recommends annual funding levels to the Board of Selectmen. Article 7 
was amended at Deliberative Session to increase the appropriation to the Mt. Caesar Union Library 
Expendable Trust Fund by $10,000 to help match grants to improve the flooring and structure of the 2nd floor 
of the Library. Most items are being funded at a similar level to last year.  
 

This article is critical to the implementation of the Town’s six-year capital improvement plan and if it were to 
fail it would have a significant impact on the Town’s ability to deliver key services and complete projects. 
 

The approximate tax rate impact of this article is $0.32 / $1,000 based on 2021 assessed values. 
 

Article 8 explanation:  An article similar to this one and Article 7 appear on the warrant each year to save 

money in the Town’s various capital reserve and expendable trust funds. See the Article 7 explanation for 

more information regarding capital reserve and expendable trust funds.  

 

The major funds having their contributions increased in 2022 compared to 2021 are Town Bridges and Road 
Rehabilitation to continue the Town’s road improvement plan. The project expected this year is the 

reconstruction of Talbot Hill Road and the completion of the South Winchester, West, and Swanzey Streets 
project. 
 

This article is critical to the implementation of the Town’s six-year capital improvement plan and if it were to 

fail it would have a significant impact on the Town’s ability to deliver key services. 

 

The approximate tax rate impact of this article is $0.956 / $1,000 based on 2021 assessed values. 
 



 

 
 

Article 9  Shall the Town vote to raise and appropriate the sum of $30,500 to be added to the Fire Trucks 
Capital Reserve fund from the undesignated fund balance? Such sum reimburses federal grant funds to this 
capital reserve fund.       (RECOMMENDED BY SELECTMEN) 

 

 
 

Article 10 Shall the Town vote to discontinue the Fire Stations and Related Facilities Maintenance 
Expendable Trust Fund created by Article 11 of the 2005 Town Meeting, said funds and accumulated interest 
to date of withdrawal, are to be transferred to the municipality's general fund? (estimated balance of $125) 

(RECOMMENDED BY SELECTMEN) 
 

 
 

Article 11 Shall the Town vote to authorize the Board of Selectmen to purchase approximately 3 acres of 
land and the buildings thereon from the Lucy Carpenter Trust and to raise and appropriate the sum of Four 
Hundred and Fifty-Five Thousand Dollars ($455,000) from the undesignated fund balance, such sum to be 
placed in the Lucy Carpenter Trust with interest earned to be expended to benefit the poor and unfortunate 
residents of Swanzey?   (RECOMMENDED BY SELECTMEN) 
 

 
 

Article 12 Shall the Town vote to raise and appropriate the sum of Thirty Thousand Dollars ($30,000) to be 
placed in the Golden Rod Grange Hall Capital Reserve Fund with such sum to be raised by taxation and 
expected to begin saving towards the estimated cost of $120,000 to construct a new foundation for the Golden 
Rod Grange Hall?       (RECOMMENDED BY SELECTMEN) 
 

Article 8 explanation (continued):  This article is critical to the implementation of the Town’s six-year capital 

improvement plan and if it were to fail it would have a significant impact on the Town’s ability to deliver key 

services. 

 

The approximate tax rate impact of this article is $0.95 / $1,000 based on 2021 assessed values. 
 

 

Article 9 explanation:  In 2020, the Town purchased a used ambulance to help respond to the COVID-19 

pandemic using the Fire Trucks Capital Reserve Fund. The Town received funds through the CARES Act to 

help offset the cost of the ambulance, however to reimburse those funds to the Capital Reserve Fund the 

money must be appropriated through a warrant article. 

 

This article is funded by the undesignated fund balance so it has no direct tax rate impact. 

 

Article 10 explanation:    The Fire Stations and Related Facilities Maintenance Expendable Trust Fund was 

made redundant in 2018 when the Future Fire Station Capital Reserve Fund was closed and replaced by the 

Fire Stations Capital Reserve Fund, which can be used for maintenance of current fire stations and for future 

stations. The Fire Stations and Related Facilities Maintenance Expendable Trust Fund has been spent down 

and is ready to be closed.  

 

Article 11 explanation:  This property at 1 Simeneau Lane was donated to the Town by Lucy Carpenter to 

serve as a home for the poor and unfortunate residents of Swanzey. The Town operated an assisted living 

home at the property until 2019 when operating it was no longer feasible. Since then the Town has been 

trying to find a new use for the property that met those requirements. Because it was challenging to find a 

viable use that met the requirements, the State Attorney General’s Office of Charitable Trusts recommended 

the Town buy the property and release it from the terms of the donation, which led to this article. The 

purchase price is based on a recent appraisal and will go to the Lucy Carpenter Trust Fund, with the interest 

to be used to benefit the poor and unfortunate residents of Swanzey. The future use of the property is still 

being finalized, with childcare to help meet a critical need in Swanzey currently under consideration. 

 

This article is funded by the undesignated fund balance so it has no direct tax rate impact. 

 



 

 
 

Article 13 Shall the Town vote to discontinue the elected Board of Sewer Commissioners and to vest the 
duties and powers of the Sewer Commission in the Board of Selectmen pursuant to RSA 149-I?  As required 
under RSA 669-17-b, this article shall not take effect, and the current Board of Sewer Commissioners shall 
continue to hold office, until the annual Town election in 2023.  (RECOMMENDED BY SELECTMEN) 
 

 
 

Article 14 Shall the Town vote to adopt, pursuant to NH RSA 53-E:7, the Swanzey Community Power 
Electric Aggregation Plan and authorize the Board of Selectmen to implement the Plan as specified therein? 
The Swanzey Community Power Electric Aggregation Plan may be viewed at Town Hall during normal 
business hours or on the Town’s website.    (RECOMMENDED BY SELECTMEN) 
 

 
 

Article 15 Shall the Town vote to adopt the Community Revitalization Tax Relief Incentive, as outlined in 
NH RSA 79-E, and to designate Village Business District I and Village Business District II as meeting the 
standards for an eligible district as set forth in NH RSA 79-E:2? If adopted, the Board of Selectmen shall have 
the option of granting temporary property tax relief to an owner of a qualifying structure within the eligible 
district who intends to substantially rehabilitate or replace such structure. The Board of Selectmen may grant 
such tax relief for a period of up to 5 years and at its discretion add additional years of tax relief for certain 
qualifying projects as allowed in NH RSA 79-E:5. In order to qualify for the tax relief, the proposed project must 
provide at least one of the public benefits as defined in NH RSA 79-E:7. (RECOMMENDED BY SELECTMEN) 
 

Article 12 explanation:  In April the Board of Selectmen created the Golden Rod Grange Hall Advisory 
Committee to develop proposed uses for the Golden Rod Grange Hall across from Town Hall. Possible uses 
the Committee identified were community and non-profit meetings, agricultural events, and recreational and 
educational uses. This article would begin saving towards foundation improvements, which were designed by 
engineers the Town hired and are estimated to cost about $120,000. An architect’s assessment from 2020 

estimated the total building rehabilitation cost at $655,000 - $700,000. 
 
The approximate tax rate impact of this article in 2022 is $0.05 $1,000 based on 2021 assessed values. 
 

Article 13 explanation: This article was requested by the Sewer Commission because it is getting harder to 
recruit interested and knowledgeable members. The Sewer Commission is currently an independent 
governing body that oversees Town sewer operations and hires and manages sewer department employees. 
If this article is approved, the sewer department will be like all Town departments (other than the libraries) 
under the management of the Board of Selectmen beginning in 2023. 

Article 14 explanation:   In March 2021, the Board of Selectmen created a Community Power Committee 

(CPC), which was tasked with researching and making recommendations on establishing a Community Power 

Plan for Town Meeting in 2022. Community Power is a new program where a New Hampshire municipality 

purchases electricity for its residents and small businesses. Benefits associated with Community Power 

include reduced utility costs, increased local control, and increased sourcing of alternative energy sources.  

 

The CPC has been working over the past year with the Town’s consultant team (Standard Power and Good 

Energy) on developing a Community Power Plan. Public hearings on the draft plan were held at the Board of 

Selectmen meetings on November 17 and December 8, 2021. Following the hearings, the CPC voted to 

approve a final version of the Community Power Plan on December 16, 2021 and the Board of Selectmen 

adopted the plan at their meeting of January 5, 2022. If the Plan is approved by voters, the Town of Swanzey 

will provide electricity supply options for all residents and small businesses in town that are not already on 

competitive electricity supply. Individual households and businesses can join or leave the program at any time 

with no penalty or fee. 

 

The Plan outlines four choices, three of which offer renewable energy in addition to the State minimum 

required. The new default program will be cost competitive with the utility default and have additional 

renewable energy. There are also choices for more renewable energy up to an additional 100%, and an 

option for customers wanting maximum cost savings that includes no extra renewable energy over the state 

minimum. Utility programs for electric assistance and net metering customers will be unchanged. For 

additional information, please visit the Community Power Committee page at www.swanzeynh.gov.  

 



 

 
 

Article 16 Shall the Town vote to accept the provisions of RSA 202-A:4-d providing that any town at an 
annual meeting may adopt an article authorizing indefinitely, until specific rescission of such authority, the 
Stratton Free Library trustees to accept gifts of personal property, other than money, which may be offered to 
the library for any public purpose? 
 

 
 

Article 17 Shall the Town vote to permit the Stratton Free Library to retain all money it receives from its 
income-generating equipment to be used for general repairs and upgrading and for the purchase of books, 
supplies and income-generating equipment? 
 

 
 

 
 
 

Article 15 explanation:   This article would establish a property tax relief program for the rehabilitation and 

reuse of under-utilized buildings in Village Business Districts I and II in West Swanzey. These districts include 

certain properties on South Winchester Street, North Winchester Street, and Main Street. The Board of 

Selectmen would need to approve exemptions on a case by case basis. The tax exemption under RSA 79-E 

only applies to the increased assessed value that results from rehabilitation work that costs at least 15% of the 

re-rehabilitation assessed value, or at least $75,000, whichever is less.  

 

Tax relief may be granted typically for up to 5 years, but provisions in the law allow for additional relief for 

residential projects (2 additional years) and for the rehabilitation of historically significant structures (4 

additional years).  

 

An additional requirement is that a project must provide at least one of the following public benefits: 

1) It enhances the economic vitality of the downtown; 

2) It enhances and improves a structure that is culturally or historically important on a local, regional, state, 

or national level; 

3) It promotes the preservation and reuse of existing building stock throughout a municipality;  

4) It promotes a development of municipal centers, providing for efficiency, safety, and a greater sense of 

community; or  

5) It increases residential housing in urban or town centers. 

 

The tax relief is only effective after the property owner grants a covenant for at least the length of the 

exemption ensuring that the structure will be maintained and used in a manner that furthers the public benefit.  

 
 

 

Article 16 explanation:   This is a housekeeping item requested by the Stratton Free Library Trustees to 

allow them to accept gifts of property. 

 

Article 17 explanation:   This is a housekeeping item requested by the Stratton Free Library Trustees to 

allow them to retain revenue that they generate. 

 

2022 Town Warrant Summary 
 

Articles 3, 6, 7, 8, and 12 are the articles that have a direct impact on the 2022 Town Tax Rate. Articles 3, 4, 
and 5 will also impact the tax rate in future years when the bonds are issued. If all articles pass the result in 
2022 would be:  

 A net $4,590,000 to be raised by property taxes, which is an overall increase of $455,500 (+ 11%). 

 A projected Town portion of the tax rate based on 2021 assessments is $7.25 / $1,000.  

 For a property valued at $100,000, a Town portion of 2022 taxes of $725 (an increase of $72 from 2021).  
 
Projected annual Town tax payment increase in 2021 by assessed value:  
$100,000 property - $72;  $200,000 property - $144;  $300,000 property - $216 
NOTE: Tax rate estimates are based on estimated revenues and 2021 assessed values, which are subject to 
change. Also, for reference in 2021 the Town portion made up roughly 26.6% of the overall tax rate, 
meaning – for example – if your total property tax bill was $1,000, the Town’s portion was $266. 

2020 Revenues -  
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             BRING IT TO THE POLLS! 
 

 

 

 
 
     
 
 

 
  
 
 
 

 

 

 

 
 
 

 

 

 

 
 

     
Town Hall hours on Election Day 
On Election Day (March 8th), the Town Clerk’s Office will be closed but the other offices in Town Hall will hold 
regular business hours from 8:30 a.m. to 5 p.m. 
 

Make a difference 
Your town needs you! The Board of Selectmen often seeks nominations for positions on Town boards, 
committees and commissions. Consult the Annual Report to see which groups most interest you, contact 
Town Hall staff or volunteers with any questions, and find nomination forms and additional information at 
www.swanzeynh.gov. 
 

Town Hall Hours 
Town Hall Hours are: Monday 9:30 – 6, Tuesday – Thursday 8:30 – 5, & Friday 7:30 – 4. Did you know 
you can do many transactions online 24/7 from the comfort of your own home? If you want to see if you 
can do your business online, check our website or contact the Tax Collector or Town Clerk. 

This voting guide previews Town offices to be 
filled by election and the official ballot questions 
that resulted from our deliberative session on 
February 8th. The guide explains each ballot 
question in everyday terms. 

 
The Town’s Annual Report contains additional 
information about matters to be considered by 
official ballot as well as finances and activities 
of the Town during the past year. The Annual 
Report is available at Town Hall, and may be 
viewed at www.swanzeynh.gov.  

Selectmen, board and committee members, the 
Town Administrator and other department 
leaders welcome your questions. Your vote does 
count! Participate in making the decisions that 
will shape the future of our town and come to the 
polls on March 8th! 

Sly Karasinski 
Bill Hutwelker 

Ken Colby 

Swanzey Board of Selectmen 
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Town Ballot 
 

Zoning Amendments      

Amendment 1    Y    N    

Amendment 2    Y    N    

Amendment 3    Y    N    

Amendment 4    Y    N    

Amendment 5    Y    N    

Amendment 6    Y    N  

Amendment 7    Y    N 

Amendment 8    Y    N 

Amendment 9    Y    N 

Amendment 10  Y    N 

Amendment 11  Y    N 

Article 3             Y    N 

Article 4             Y    N 

 

                                           

 

 

Town Ballot 
 

Article 5      Y    N 

Article 6      Y    N 

Article 7      Y    N 

Article 8      Y    N 

Article 9      Y    N 

Article 10    Y    N 

Article 11    Y    N 

Article 12    Y    N 

Article 13    Y    N                                          

Article 14    Y  N 

Article 15    Y    N 

Article 16    Y    N 

Article 17    Y    N 

 

Postal Patron 
Swanzey, NH 03446 

Town & School District Official Ballot 
Voting Tuesday, March 8, 2022 
 
8:00 a.m. to 7:00 p.m. 
Polls are located at the 
Monadnock Regional High School Gym,  
580 Old Homestead Hwy, Swanzey 

http://www.swanzeynh./
http://www.swanzeynh.gov./

